Charles Makoko K.M. - M.D

Medical Doctor | Health Programs Manager
+255 759 090 187 ckmakoko@gmail.com

SUMMARY

Flexible Health Programs Manager with a strong health projects
and program management background. Proven success record
in driving key initiatives from planning through implementation.

Excel at defining and executing an overall program concept and
direction as well as identifying areas of improvement to ensure
high level of efficiency and excellence.

EXPERIENCE

HIV Integration Advisor

Pact Tanzania - USAID Kizazi Kipya Project £ 03/2020 - Ongoing
USAID Kizazi Kipya Project is working to transform the lives of vulnerable
Tanzanian children and young people, particularly those affected by HIV.

Improved viral suppression rate of CLHIV from 82% to 91% by liaising with
National AIDS Control Program (NACP) in developing a portal to access HIV
data of Orphan and Vulnerable Children living with HIV (CLHIV) for the Kizazi
Kipya project to improve monitoring of adherence retention and their viral
load status.

Boosted the outcome along the 95-95-95 goals and continuum of care by
rolling the Children Living with HIV Package to provide beneficiaries with
specific package item.

Increased the enrolment of the beneficiaries into OVC project by establishing
a Children Living with HIV register at facility level.

Boosted optimal regimen beneficiries from 85% in March 2020 to 99.5%
currently by identifying and followed up on Children living with HIV on legacy
regimen and switched them to optimal regimen with the support of clinical
Implementing partners.

@ https://www.pactworld.org/worth-program/project

Associate Project Manager

Elizabeth Glaser Pediatric AIDS Foundation (EGPAF)

g9 11/2016 - 03/2020

EGPAF is a nonprofit organization dedicated to preventing pediatric HIV
infection and eliminating pediatric AIDS through research, advocacy, and
prevention and treatment programs.

Spearheaded effective technical assistance provision to regional health
management teams and built capacity of councils to provide a quality
integrated HIV, TB, and FP service.

Boosted efficiency by supporting coordination and supervision of fieldbased
technical staff and program Implementation

Streamlined informed decision making through timely performance and
programmatic monitoring and reporting, as well as financial monitoring of
sub-agreements.

Established and maintained regular communication with stakeholders
regarding integrated HIV, TB, and FP service.

Utilised and applied a well-proven understanding of budgeting, project
management and resource management to further program objectives.
Demonstrated unquestionable integrity, credibility and character with
exemplary moral and ethical behaviour.

@ https://www.pedaids.org

MY PHILOSOPHY

“Communities & countries and ultimately
the world are only as strong as the health

of their women.”
Michelle Obama

EDUCATION

Masters of Public Health (MPH)
Muhimbili University of Health and Allied
Sciences (MUHAS)

4 2016 - Ongoing

Doctor of Medicine (M.D)

Muhimbili University of Health and Allied
Sciences (MUHAS)

g8 2007 - 2013

CERTIFICATION

Project Management for Development

Professionals (PMD Pro)
APMG International | May, 2019

SELECTED ACHIEVEMENTS

K Improved viral suppression rate of
CLHIV from 82% to 91% by liaising
with National AIDS Control Program

...(NACP) in developing a portal to access
HIV data of Orphan and Vulnerable Children
living with HIV (CLHIV) for the Kizazi Kipya
project to improve monitoring of adherence
retention and their viral load status.

Spearheaded effective technical
assistance provision to regional
health management teams and..

..built capacity of councils to provide a
quality integrated HIV, TB, and FP service.

Q

Liaised with sub-grantees to
coordinate program planning,
implement and monitor integrated..

..RCH/PMTCT activities, early infant
diagnosis, TB/HIV collaborative activities,
Care and Treatment services provided.


tel:+255 759 090 187
mailto:ckmakoko@gmail.com
https://www.pactworld.org/worth-program/project
https://www.pedaids.org/

EXPERIENCE

Regional Program Coordinator

Elizabeth Glaser Pediatric AIDS Foundation (EGPAF)

£ 12/2015 - 10/2016

*  Applied strong team leadership skills to be entrusted with the role to lead the
Regional Technical Team in fostering program objectives.
Championed provision of technical support to the technical team as well as
prepare their work plans and monitor the implementation.
Developed and timely submitted decisive donor reports for all EGPAF
supported projects.
Spearheaded implementation of data analysis, quality improvement and
quality assurance
Conducted performance reviews of and guide annual development of goals
and objectives.
Created critical KPIs to track and improve project delivery and progress

Program Officer - Clinical Services

Elizabeth Glaser Pediatric AIDS Foundation (EGPAF)

£ 09/2014 - 11/2015

* Liaised with sub-grantees to coordinate program planning, implement and
monitor integrated RCH/PMTCT activities, early infant diagnosis, TB/HIV
collaborative activities and Care and Treatment services.
Assisted districts and their respective sites in analyzing data of programs
components (RCH/PMTCT, EID, C&T, TB collaborative activities) as well as
community services and SCM to achieve planned targets.
Monitored districts to utilize the obligated fund in the given program
according the agreement in the proposals.
Increased output through training and mentoring program teams to ensure
timely and costeffective development of process and services that
supported program objectives.
Established and managed program timeline within scope of proposal.

Intern

Lugalo General Military Hospital £ 08/2013 - 08/2014
Lugalo General Military Hospital is one of the Referral hospital located in
Dar es salaam. which offers health services for outpatients

and inpatients as well as training and research.

* Facilitated Provider Initiated Testing and Counselling (PITC) and attended
Pediatric HIV/AIDS patients at CTC and do follow up for their progress.
Proactively attended outpatients and inpatients including those in ICU and
premature unit, and oversee stabilising patients.

Commended for timely patients preparation and effectively assisting senior
doctors in major operations.

& URL

CAREER GOALS

@ cEnhancing my professional
skills in a dynamic and fast-
paced workplace

e Boosting key competencies
by professional training

e Sustaining high performance
to boost success

Q Keeping up with the cutting
edge technology

AREAS OF EXPERTISE

Programs | Projects Management

I

Financial Management | Budgeting

\

Stakeholder's Management | Public Health

|

Monitoring and Evaluation (M&E)

\

Decision Making | Problem Solving

\

Team Building | Leadership

\

LANGUAGES

Fluent eeeee

Fluent eeeee

STRENGTHS

Vast experience..
...7+ years experience in spearheading,
monitoring and evaluating programs

o Effective Communicator...
...both orally and written, at individual and
group levels, in formal or informal set ups.

5 Adaptable & Flexible...
‘ﬂ ...able to challenge conventional ways of
working and learn new roles quickly.

0 Professionalism...
...able to demonstrate technical knowledge
and work under professional values.

ﬁ Well Disciplined...
...always on time for work and tasks, never
miss anything important.

COMPUTER SKILLS
Word Excel

PowerPoint Outlook

Zoom Skype




REFEREES

DECLARATION

John Stephen

Director of Special Programs
Pact Tanzania

+255 754 203 386
jstephen@pactworld.org

John Charles

M&E Director

Pact Tanzania

+255 715 009 030
jcharles@pactworld.org

Joseph Obedi

Senior Project Manager

Elizabeth Glaser Paediatric AIDS Foundation (EGPAF)
+255 756 383 626

jobedi@pedaids.org

|, Charles Makoko.

Hereby declares that this Curriculum Vitae
(CV) describes current qualification, skills
and experience correctly to the best of my

knowledge.
Dated: 2021



